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ABSTRACT 

It is the goal of this study to provide a variety of theoretical 

viewpoints on change management. The study follows a 

chronological path from the beginning of change management to 

the present. Different historical vantage points are included in 

the same, apart from that. Various writers and consultants have 

contributed to this document throughout the years, and it 

summarizes their work to show how an organization may 

accomplish long-term transformation in order to improve its 

commercial performance. It's critical to handle the transition 

effectively and efficiently. It is imperative that you develop these 

abilities. If this isn't handled correctly, it might lead to a 

catastrophe. In addition, the article makes recommendations 

about how to go about managing the shift. 
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INTRODUCTION 

Change management refers to any approach to 

transitioning individuals, teams, and organizations 

using methods intended to re-direct the use of 

resources, business process, budget allocations, or 

other modes of operation that significantly reshape a 

company or organization. Organizational change 

management (OCM) considers the full organization 

and what needs to change. (1) 

 

DEFINITION 

The Change Management can be defined as a 

planned objective to change a company’s direction 

from the current position to a desired future position 

in the business environment in response to new 

challenges and opportunities. It includes the 

projection of a new vision, together with wide 

consultation with employees at all levels to overcome 

resistance and gain the acceptance. It is also essential 

that the requisite leadership skills, commitment at all 

levels and both human and financial resources are 

available to implement the desired change. 

CHANGE MANAGEMENT: 

BEHAVIOUR & ACTION 
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JOHN KOTTER'S 8-STEP PROCESS FOR 

CHANGE MANAGEMENT 

Dr. John Kotter, Professor of Harvard Business 

School, has come up with a process of Change 

Management consisting of eight steps (9). 

 

ESTABLISH A SENSE OF URGENCY 

In this stage, the company has to examine the market 

and competitive realities to understand and 

implement the change. Apart from the same, 

identification of the different sort of crisis and major 

opportunities to overcome the same has to be 

analysed. Once, the same has been done, it is also 

essential to provide the evidence of the required 

change. 

CREATE THE GUIDING COALITION 

The group has to be assembled so that the change 

efforts can be put in more enthusiastically. Also, the 

commitment of the people is essential for the same. 

The company has to encourage people to work 

together as a group. 

DEVELOP A VISION AND STRATEGY 

The proper vision and well defined strategy can help 

to enforce change in a better manner. 

COMMUNICATE THE CHANGE 

VISION 

The change has to be aligned and communicated 

properly in order to achieve the desired results. The 

proper and transparent communication can be helpful 

to enhance the performance level and adaptability of 

the organization. 

EMPOWER EMPLOYEES 

The change can be enforced properly by empowering 

employees in proper manner. The obstacles are to be 

removed tactfully which are coming in a way of the 

progressive change. The collaboration and 

empowerment of the employees can be proven 

helpful for the same. 

GENERATE SHORT-TERM WINS 

The short term goal achievement can boost up the 

morale of the employee in terms of change. The same 

can smoothen the process in terms of psychological 

aspect. Also, the rewards and recognition can 

improve the acceptance and receptivity level. 

DO NOT LET UP 

The continuous improvement has to be a part of the 

change management process. The loop holes are to be 

eliminated immediately once the process has been 

implemented in full-fledged terms. 

MAKE CHANGE STICK 

The same helps to Articulate the connections between 

the new behaviours and the corporate success. 

SUGGESTIONS & CONCLUSION 
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This paper concludes that to manage & sustain the 

change, it is very much important that the employees 

should be communicated on the same part as far as 

change is concerned. All the areas of the newness 

should be communicated in a proper manner. Once 

the change has been implemented, the continuous 

evalua- tion has to be done. In short, change should 

be implanted in terms of proper policy making and 

implementation. 
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